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	From the Editor

Dear Atlanta-OAUG Members,

Welcome to this second newsletter of the year. We have a variety of articles in this edition, including news about upcoming product and concluding part of the iExpenses series. We hope that you will find these interesting and useful. We look forward to more contributions from you.

Sincerely,

Satyakanth (satyakanth@bosscorporation.com)
Coordinator’s Corner

Volunteer Opportunities – 2003

· Speakers to give 35-40 minute main presentations.

· Facilitators to lead the informal breakout sessions.

Remaining 2003 Meeting Dates

Mar 21, Jun 20, Aug 15, Oct 17 and Nov 21.  

Deadline for contributions to June newsletter - May 26
Credit is given to all contributors.
· Submit in a Word document attached to an email.

· Length – 2 – 4 paragraphs.  Maximum – 300 words.

Brenda Carlton, Atl-OAUG Coordinator, bcarlton@sprynet.com



Functional

Oracle Projects and Inventory

Oracle Projects and Oracle Inventory integration has been in production since Release 11 and can be used in either a manufacturing or non-manufacturing environment where inventory is ordered or issued to projects.  Benefits from integrating inventory with projects includes:

· Track inventory costs on projects by the use of expenditure types

· Issue items to projects as needed and return unused items back into inventory

· Adjust inventory transactions as you adjust other transaction types  ie. transfers between projects and tasks

· Manage and track costs for both project related and non-project related inventory simultaneously in the same plant or warehouse

There are two basic process approaches in which to use the integration

· 1. Purchase items to store in general inventory and issue to a project when consumed

· 2. Purchase items for a particular project, store in inventory using Project Manufacturing 

In scenario 1 items are not associated with a project at the time of purchase so no project number is entered on the purchase order, invoice or inventory receipt.  The cost is associated with a project when the items are issued out of the warehouse to the project. This promotes sharing of inventory and improved inventory turnover because the inventory can be used by whichever project needs the items first.  It discourages “hoarding” inventory for a project that may or may not need it.  

In scenario 2 items are associated with a specific project at the time of purchase.  When the items are received into inventory, the cost moves from a commitment to an actual cost.  The warehouse needs the ability to identify the inventory by project upon receipt of the inventory and is beneficial in an environment where most projects use different inventory items or the environment of the company makes planning for inventory across all projects difficult.  

In either scenario, the tasks for sending transactions to Projects are basically the same.  When an item is received into inventory, a cost is associated with the item based on the current average unit cost of the item. Transferring costs to Oracle Projects is a two step process: 

· Run the Cost Collection Manager/Project Cost Transfer process in Inventory to collect the cost and send it to the interface table  

· Run the Transaction Import process in Projects to pull transactions from  the interface table into Oracle Projects.  

Inventory/Cost Management Configuration

· Launch Cost Manager Interface Manager

· Enable project reference and cost collection in the organization parameter setups

· Define project-related transaction reasons and types

· Define project specific stock locators if inventory is stored by project

Projects Configuration

· Enable an inventory expenditure type class for every expenditure type that may be used in an Inventory to Projects issue transaction

· Define AutoAccounting for inventory revenue and costing since for adjustments made to inventory transactions in Oracle Projects

· To bill customers for inventory transactions, the inventory transaction must be added to the non-labor bill rate schedules

Limitations of the Projects/Inventory integration:

· Average costing of inventory must be used

· All Oracle Inventory to Oracle Projects transactions must have a cost associated with the transaction (example:  minimum .01)

· Does not support serialized inventory transfer

· Limited standard data validation between the two modules, e.g., no validation task/expenditure type/asset account combination

· Projects autoaccounting and account generator are not used in inventory.  The full account combination must be manually keyed or an account alias must be used.  The account alias list can grow quite large.  Inventory sends the transactions to the GL and interfaces transactions to Projects as already costed and accounted.  Note: although an Oracle Projects AutoAccounting rule assignment called "Inventory" is available, it can only be used for importing data from a third-party system, not from Oracle Inventory.

· Limited reporting on transferred transactions

The full version of this paper, Integrating Oracle Inventory and Projects:  The Good and the “Gotchas”, is available by contacting one of the authors.

Tammy Mackert

Oracle Projects and Financials Expertise

t_mackert@csfconsulting.com
678-296-4156

Carla Gordon

Oracle Supply Chain and Financials Expertise

clg@sourcecg.com
770-432-8668

Understanding your Customer with the eBusiness Center

You can probably list dozens of ways in which your customers regularly interact with people within your company.  These interactions serve as important opportunities to help manage the account relationship, perhaps strengthening an already strong relationship or repairing a strained one.  The difficulty is knowing how well the customer is doing in various areas of the business, allowing you to be more proactive in dealing with the customer, maximizing each interaction that occurs.  Has the customer been delinquent on their payments? Do they seem to have a growing number of unresolved service calls? Are their service contracts about to expire?  There are many factors that come into play when considering how we should be interacting with our customers, if only we could have a broader view, with access to user configured information, accessible in a centralized manner…..

Oracle’s eBusiness Center (eBC) provides businesses with the tool to do this.  It is designed to integrate directly with Oracle’s sales, service and financial modules, providing summarized information that is tied to a central source.  It is designed so that user configured information can be tailored specifically to your organization’s needs through setups and various configuration options, eliminating the need for complicated customizations.  It is designed to provide you the ability to obtain that broader view of the customer, all within a few clicks of your mouse.  

The eBusiness Center belongs to the Telesales module within the Apps, but to consider it as purely a sales tool would be undermining much of its capability.  Through a combination of radio buttons and folder tabs, you have quick and easy access to the information that is closely tied to your business needs.  This provides an easy way of toggling customer and contact information as you interact with customers and attempt to gain a better profile of them.  

For initial set up, you define a ‘party’ either as an organization or person and optionally define relationships between these parties. From here, you build an integrated summary of key related data.  For example, one  available ‘TAB’ in the eBC is the ‘Dashboard’ tab.  Here, key business indicators, with drill down capabilities, can be defined.  Examples of key business indicators can be open order statistics, level of booked orders and AR aging.  These indicators can be set up using Oracle seeded data elements or by developing custom SQL and loading it using a  standard Oracle setup form.  (Protégé’s experience shows that most businesses have such specific requirements that you may use only a couple of the Oracle seeded indicators and define the majority of them yourself.)

The eBC has proven to be an effective tool in accessing and organizing important customer information.  Protégé has found that it is a very valuable tool enabling the understanding of the relationships between you, your customers, and third party distributors.  Past Protege clients have used the eBC with their third party distributors to show the distributor’s contribution to their company’s business.  Our call center clients are now  getting access to customer information easily, quickly and in a real time manner.

Gathering, organizing and presenting all of this data as useful information in a fast paced environment can be a daunting task.  The eBusiness Center is an excellent tool that will help your business to successfully complete it.

Scott Fitzgerald

Protégé Software Services, Inc.

Technical

Oracle Internet Expenses (OIE)

Custom/Client Extensions

We have seen the functional side of OIE and comparisons between Credit Card and Procurement Card in the past two newsletters.

The most significant debate I notice while working with clients is whether what we’re trying to do is a customization, configuration or an extension! According to OIE Implementation Guide, “The client extension procedures you write to implement your business rules extend the functionality of OIE” and are not customizations!

To implement custom extensions, you will identify default procedures, and modify them to suit your business rules. You do this by using existing procedure specifications and writing your own code in the procedure body.

Default Procedures (APWDFCFB.PLS)
This file contains the default package AP_WEB_CUST_DFLEX_PKG. This package contains the following five default procedures:

· Default Cost Center Procedure (CustomDefaultCostCenter): OIE, by default, picks up Cost Center from DEFAULT_CODE_COMBINATION_ID of HR Employee view. Instead, we’ve used this procedure to pick up Cost Center from Payroll Cost Information. You should decide where and how you want to derive this information, then translate it into PL/SQL and put it in this procedure.

· Cost center validation Procedure (CustsomValidateCostCenter): OIE, by default, validates that the Cost Center is a valid value in your COA. This procedure allows you to write additional validations for Cost Center. You must return a value TRUE or FALSE to indicate whether the validation has passed or failed. You can optionally pass an error message to replace the standard error message.

· Calculate Amount Procedure (CustomCalculateAmount): Define a context sensitive DFF and assign your DFF to an Expense Type. When this Expense Type is selected, the DFF pops up. The value entered in the DFF forms the basis for your calculation. We’ve used this to calculate amount for mileage, based on miles entered and standard rate used at the client company.

· Flexfield Validation Procedure (CustomValidateDFlexValue): We’ve used context sensitive DFF in the “Custom Calculate Amount” procedure. This procedure allows you to validate values entered in the DFF. This same procedure is called both when validating DFF and validating Expense Report line. We can therefore define validations dependant on other values.

· Line Validation Procedure (CustomValidateLine): This procedure allows you to define validations for Expense Report lines.  If you need to do multiple checks and cross validations, this is the right procedure to use. This procedure allows you to enforce complex business rules for specific Expense Types.  This also mandates field entry requirements according to your business policies.

Workflow Extensions (APWXWFCB.PLS)

This file contains the default package AP_WEB_EXPENSE_CUST_WF. This package contains default procedures for the following workflow activities:

· Management Involvement Procedure (DetermineMgrInvolvement): Expense Reports, by default, require Manager Approval You can customize this in several ways by writing your own code into this procedure. The procedure has default rules which are commented, and can be enabled. You can do several other things yourself: No manager approval, Modify default rules limits; Building new manager approval rules or  Automatic approval (or rejection) for certain conditions.

· Authority Verification Procedure (VerifyAuthority): Verify Authority activity, by default, validates manager’s approval authority based on the cost center and the signing limits assigned in Payables. You can write your own code to enforce the business rules in your organization.

· Accounts Payable Involvement Procedure (CustomValidateExpenseReport): Expense reports, by default, require AP approval where any of the lines require justification or receipts. These requirements are determined by your Expense Reports Template setup. Write your own code to enforce the business rules for your organization.

· Find Approver Procedure (FindApprover): Find Approver activity, by default, looks for the approver (and subsequent approvers where necessary) based on the “Supervisor” assignment in HRMS Employee records. Subsequent approvers are necessary where the first approver (supervisor) doesn’t have approval authority based on signing limits. We modified the business rules via a position hierarchy to drive the approver chain instead of using employee-supervisor assignment in HR.

Satyakanth

Satyakanth@bosscorporation.com

Project Management

Killer Projects

This is the first of a two-part series on “How to survive a Killer Project”.  In this first part, Lourdes Godfrey, and independent project management consultant with over 20 years ERP project experience, describes “How to recognize a Killer Project”.  Part Two, coming out in our next newsletter she discusses how to tame the Killer Project.

“Killer Projects” - any consultant and some users have experienced one.  We’ve all heard of them.  You know, they’re the ones where no one is happy, not the vendor, the consultants, the client, nor the users.  Everyone is working long hard hours, and nothing seems to make anyone happy.  The project is at risk of coming in late and/or over budget, or worse yet, being cancelled.  Everyone asks himself or herself “How did we get into this mess?  It seemed like such a cool project when we got started, where did it go wrong?”  

With statistics showing that 50% of ERP implementation projects being cancelled, and of those that do get completed, about 80% do not meet their stated objectives, it is no wonder we have all either been involved in one of these or at least heard about one.  I too have had my share of experience with “killer projects” and have learned how to recognize the warning signs.  More importantly, I have learned how to address the warning signs and avert, or at least minimize the devastating impact of them.  The costs of not doing so are too high:  

· low employee morale (from a company and consultant perspective) 

· turnover and the loss of experienced resources 

· higher project costs

· high risk of implementation errors due to a number of factors, not the least of which may be the result of being overworked

· missed project deadlines

· if you are a consultant or vendor, loss of a reference from the client

· inefficient use of the software resulting in not meeting stated objectives

How to recognize a “Killer Project”

The first thing you need to learn about surviving a Killer Project is learning how to recognize one from the outset, as well as how to recognize when a good project is turning into a Killer Project.  Obviously, if you are a consultant, and you sense a project is going to be a Killer, you always have the option of walking away from it.  That is often easier said than done.  The need to keep staff occupied and “billable” often overshadows the risks at the outset.  And, if you work for the client, you may not have the option of walking away from it; this project is being done to you!

I’ve listed below some of the key warning signs or symptoms of Killer Projects.  Any one of these in the extreme has the potential of making a project a killer.  On the other hand, many successful projects have at least one of these symptoms present at one point or another and do not turn into Killer Projects.  However, the presence of more than 2 or 3 of these symptoms is the sure-fire making of a Killer Project.

· Lack of upper level executive support.  If, at the top level of management, there is no recognition of the impact of the ERP implementation to the company, and no commitment to ensuring the success of the project, there is a high probability that the project will not get the resources it needs to succeed.  Those resources may be people, time, and/or money.

· Unrealistic expectations of implementation time and/or cost. If the business case to implement new systems used unrealistic implementation timeframes and or costs, the project will be hamstrung from the beginning.  Frequently, client managers realize this after the project has started or after the business case has been approved, and is afraid of “going back to the well” for more time and/or money.

· Not enough dedicated client resources.  Current staff is already stretched thin, and will be asked to work on the ERP implementation as well.  No backfill resources have been budgeted.

· Resistance to change.  Client staff does not want to change their processes to adapt to a new system, or are afraid of computers and computer systems.  Believe it or not, there are still some people out there like that!

· Decision making delays.  If project resources are not empowered to make key design and implementation decisions, the decisions will need to be escalated to executive management.  This one is especially dangerous if it is also combined with symptom #1.  Having to escalate decisions almost always induces delays.  If project resources ARE empowered, but do not act quickly enough to make decisions, it can have the same effect.

· Lack of strong project management.  Any project manager can develop a good project plan, but the skills necessary to stick to the plan and adjust the plan as necessary so it becomes a useful tool is critical to staying on track.  You’ve heard the phrase “failing to plan is planning to fail.”  This is true.  However, a plan is a living and breathing thing.  Once the plan is developed, it must be maintained with actual hours, updated estimates, new tasks etc.  Otherwise, it is difficult to identify when implementation timeframes may be missed and prioritize tasks and resources accordingly.

· Lack of knowledgeable resources.  Ever tried implementing a payroll system without a payroll manager or any payroll staff?  I had a project where this was the case.  It was a spin off of another corporation, who had outsourced the entire payroll function.  Needless to say, we lacked knowledgeable payroll users and leadership.  These resources had to be hired, and once they were, they had to implement a new system at the same time they were learning the policies, procedures and becoming familiar with their data.  Another time, I was involved in a project where the vendor assigned a “rookie” business analyst to work solo to assist a client with a complex design situation on a new completely redesigned version of their product.  (The vendor was NOT Oracle.)  Both of these situations are high risk.  Having resources that are intimately familiar with the companies’ data, processes, policies, procedures, and requirements are key to the success of the implementation.  Also, having consultant resources that are intimately familiar with the functionality of the software that can help the client translate their requirements into the appropriate configuration options and associated system design and new procedures is just as important. 

Any of the symptoms above present a risk to a project, and should be addressed as quickly as possible.  Please join me next month to read my suggestions on how to Tame the Killer Project!

Lourdes Godfrey is an independent consultant with over 20 years of experience with a wide variety of applications including Oracle.  Her specialty is project management.  She can be contacted at (404) 312-8668 or via e-mail at godgreyhouse@mindspring.com
General

New Project Application Coming Soon!

Many companies have the need to collaborate on projects with both internal and external parties.  Oracle Projects was designed for internal use only and really for power users.  Oracle Project Collaboration is a new application that complements and integrates with Oracle Projects.  Oracle Project Collaboration is planned to be released very soon as part of Release 11.5.9.

Oracle Project Collaboration addresses the need for a friendly HTML self-service user interface, work plan management, progress tracking, workflow driven notification and approval processes, security down to the object level (people, tasks, documents, issues, change requests, change orders), document management, tailorable project status reports, issue and change management, etc.

Increased specialization, virtual teams, global marketing, and pressure to complete projects faster, cheaper and with better quality have driven the need for collaborative project management.  It’s about more timely and accurate communication.

If you would like this topic to be addressed in more detail at a future meeting, please let us know.

By: Bill O’Connor, Oracle Sales Consultant

OAUG Business

Atl-OAUG Structure

	Position
	Person
	Email address

	Coordinator
	Brenda Carlton, Consultant
	bcarlton@sprynet.com

	Web Server & Internet Services
	David Rincon, The DBA Group, LLC
	drincon@dbagroup.net

	Web Mistress
	Mary Lou Weiss, Solution Beacon
	mweiss@solutionbeacon.com

	Newsletter Editors
	Satyakanth Abbaraju, BOSS Corp

Erik Shin, SageWise Group
	satyakanth@bosscorporation.com
eshin@sagewisegroup.com

	Technical Session Coordinator 
	Erik Shin, SageWise Group, Inc
	eshin@sagewisegroup.com

	Oracle Sales Consultant Support
	Craig Mikus, Oracle
	craig.mikus@oracle.com


Mar. 21st Agenda

8:30 – 12:00

	Vendor Spotlight: DBA Group
	David Rincon, DBA Group

	1. Leverage Your ERP System to Increase Cash Flow
	Derk Weinheimer, Deloitte Solutions

	2. Understanding your Customer with the eBusiness Center
	Scott Fitzgerald, Protégé Software Services

	BREAKOUT SESSIONS:
	

	1. Technical: How API's Work
	Muzaffer Lakdawala, IBM

	2. Multi-Org
	Jay Patel, Bearing Point

	3. CRM – The Real Story
	Jim Grebe, Value-Technology

	4. Collaboration with your Suppliers
	Bill O'Connor, Oracle


Host:
DBA Group, LLC

Location: eDelta, 300 Satellite Blvd, Suwanee, GA 30024 

Reservations: David Wolf, dwolf@dbagroup.net, 678-393-0479 x201

Highlights: June 20th Agenda

· Presentation #1 - Conduct Electronic Reverse Auctions/RFQ’s With Oracle Sourcing 

· Presentation #2 – Volunteer Needed
· Plus four Informal Breakout Sessions.  Check www.atloaug.org for updates.
Host: Quest Software - rfinney@quest.com, 800-306-9328  x8372
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