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	From the Editor

Dear Atlanta-OAUG Members,

Welcome to this edition of our newsletter. I hope that you will find the content interesting and useful. We look forward to continued contributions from you.

Sincerely,

Satyakanth (satyakanth@bosscorporation.com)
Coordinator’s Corner

Volunteer Opportunities – 2003

· Speakers to give 35-40 minute main presentations.

· Facilitators to lead the informal breakout sessions.

Remaining 2003 Meeting Dates

Aug 15, Oct 17 and Nov 21.  

Deadline for contributions to October newsletter – Sep. 25
Credit is given to all contributors.
· Submit in a Word document attached to an email.

· Length – 2 – 4 paragraphs.  Maximum – 300 words.

Brenda Carlton, Atl-OAUG Coordinator, bcarlton@sprynet.com



Project Management

Project Management Essentials for Oracle Projects

Project teams know what to do; they are just not doing it!  Failure to apply the basic tenets of project management is the root cause of countless Oracle project failures.

At the enterprise and business unit level, corporate leaders and managers have recognized Project Management as a core competency, and have spent millions of dollars in Project Management training and consulting.  Unfortunately, many have failed to establish Project Management as a corporate discipline.  Those who have succeeded failed to put in place a self-sustaining infrastructure, and soon after their departure, the discipline disappeared.

86% of all project failures can be traced to a failure in project management.  

Project Managers, often those who are the most familiar with the Oracle Project Life Cycle, ignore the basics.  As a result, they consistently fail to:

1. Involve critical users and stakeholders early in the process

2. Develop complete requirements

3. Commit adequate time to planning

4. Commit adequate resources to the right projects

5. Manage unrealistic expectations

6. Secure upper management sponsorship & support

7. Contain scope and manage changes to product requirements
In 2003 the Standish Group International reported a whopping $55 billion in project waste.  In addition to the bottom-line impact, customer satisfaction also suffered.  15% of the projects analyzed failed to deliver on time to market, cost, and quality objectives.
Is your Oracle project on track?  What are the keys to ensure project success?  The answer is to be found in the blocking and tackling of effective project management.  This article summarizes the ten Critical Points of Actions™ (CPA™) for successful Project Managers, and outlines a detailed approach for the first three CPA.  The remaining CPA will be covered in a subsequent article.
Novations Ten Steps™  for Effective Project Management

[See figure at the end of this article]
CPA 1. Define the Project 

Defining the scope of the project is the first of ten steps for managing projects. Defining the scope is crucial to the success of the project, since it establishes a common understanding between the project customer and the project manager.

The process of defining the project involves seven steps:

1. Determine the real need 

2. Define the end product/service 

3. Determine priorities for the project 

4. Develop a project mission statement 

5. Define your change control approach 

6. Establish the project infrastructure 

7. Prepare the project charter 

CPA 2. Generate Activities 

When you begin planning, look at how you are going to achieve the project objectives. This will determine what activities are going to take place.

Be Aware of the Planning Horizon 

Planning horizon refers to a technique that plans out as far as one can see and may be expressed as a number of days, a project phase, or the next major milestone. Developing estimates for work in the next planning horizon is more accurate than if developing estimates for the entire project.

The planning horizon is also known as the rolling wave method of planning.

Create a Work Breakdown Structure (WBS) 

Involve team members and subject matter experts (SMEs) when creating the WBS. The process involves six steps:

1. Gather input from the project team by using questionnaires, interviews, group sessions, historical data, purchasing a methodology, and market analysis. 

2. Restate the project mission and objectives and confirm that they are correct. 

3. Decompose the project into level 1 categories, which are major elements of work or deliverables. Include both project management and product/service deliverables. 

4. Decompose each level 1 category into detailed activities and milestones that will comprise levels 2, 3, etc. of the WBS 

5. Identify an activity owner and deliverable for each activity at the lowest WBS level. 

6. Write an activity description for each activity. 

CPA 3. Determine Roles & Responsibilities and Develop Estimates 

Determine Roles & Responsibilities 

Determining roles and responsibilities of all project participants requires careful selection of team members and identification of what each team member does on the project. According to the PMBOK® Guide, it involves identifying, documenting and assigning project roles and responsibilities, and reporting relationships.

To determine roles and responsibilities follow the five step process:

1. Determine the roles and skills required to complete the deliverables based on the WBS. 

2. Select team members with the appropriate mix of skills. 

3. Discuss roles and responsibilities of team members relative to each activity. 

4. Gain commitment from the departments and individuals involved. 

5. Document roles and responsibilities 

Develop Estimates 

An estimate is a prediction of the time required to complete an activity. Three different types of estimates are required:

· Effort estimates reflect the amount of time an activity is expected to take to complete. This is normally represented in hours. 

· Duration estimates reflect the work units needed to complete an activity. This is normally represented in days. 

· Elapsed time reflects the number of calendar days over which an activity occurs. 

The estimating process consists of five steps:

1. Be sure each activity has been defined as clearly as possible. 

2. Collect relevant effort information from historical project data and use that to develop base estimates. 

3. Develop base estimates for the effort each person will contribute to an activity and the effort the entire team contributes to an activity, considering the level of variables. 

4. Determine whether the number of resources assigned to an activity influences it. 

5. Calculate a duration estimate for each activity. 

To guarantee project success, it is critical that the following question be answered:

Are you managing your projects according to a common methodology designed to deliver measurable, reliable, and repeatable results?

Execution at each of the 10 Critical Points of Action™ is mandatory.  The coherent systems required to cause action either exist, or your project is marching toward certain failure.

In the next issue of this newsletter, we will discuss CPA-4 through CPA-6.

Saurel Quettan,
squettan@novations.com



Technical
Conquer the Data Growth Beast:
Application Data Lifecycle Management for High Performance and Storage Savings 

It’s a battle 

Every morning, application and IT management walk through their office door in anticipation of the next great battle with application data growth. Do they have the necessary weapons to do battle and win? Increasingly, application managers, database, systems and storage administrators find themselves engaging the data growth beast.

Application data growth devours server, storage, and personnel resources at an astonishing rate --Enterprise Management Associates (EMA) found that business data continues to grow at 50% to 100% a year. Today, most application managers and IT shops haven’t found a solution that allows them to deal with the impact of processed data.  It sits in their most critical applications, degrading performance while rarely being accessed.  Their only recourse to control data growth is to continue to feed the application more storage, CPU and other assets at the cost of millions per year.  

One innovative and increasingly-popular approach to winning the perennial data growth battle is to implement application data lifecycle management as a business best practice. Application data lifecycle management provides a means to control the storage and hardware expenses associated with growing application databases, meet the plethora of regulatory requirements, and provide a smoother transition during database software upgrades, while also delivering increased application performance

The Problem: Unmanaged Data Growth 

The often quoted study by the University of California at Berkeley School of Information Management and Systems projected that between 1 and 2 exabytes (1018 bytes) of unique information are produced each year, of which nearly 80% is estimated to be stored on magnetic media (disk and tape)
. This study illustrates the magnitude of the problem of storing the huge amounts of unique data being created each year -- to place all that information on disk, unprotected, would take about 6.6 million drives, using the largest drives available today. 

The problem of managing data throughout its lifecycle is even greater. Application and IT managers must also consider the following demands:

· Data assurance - For business-critical data, most companies retain six or more copies of the data, as insurance, in case something goes wrong. The technologies involved usually include some form of RAID, local and remote business continuance mirrors, and backups. 

· Regulatory statues –   A growing number of industries now must comply with new government regulations specifying how long data must be retained, and information that once could be discarded after a few years must now be maintained for much longer periods (for example, Sarbanes/Oxley requires five-year data retention, and HIPAA requires thirty years or more).  Many companies in the financial, aeronautical, and pharmaceutical industries have similar or even more stringent data retention requirements.

· Functionality upgrades –New application functionality often means additional data requirements. For example, the Oracle 11i E-business Suite adds 200 modules and 17,500 tables to the application infrastructure, with future releases expected to further increase data requirements.

· Day-to-day business – Of course, one expects data growth to increase in a thriving business as more customers are served, broader product lines are created and more personnel are hired. However, even companies with flat or negative revenue growth experience an increase in the amounts of data they must manage. In addition to storing basic transaction data, several copies of data are required to develop and test new environments, and to train personnel before going live with production.

Data Growth: The result

Whatever an enterprise’s expansion rate, unwieldy data growth clearly has an enormous effect on IT.  Even if business data increases at an annual rate of only 50% (the minimum, according to EMA’s survey), the need for copies to support business continuance will often drives a 300% growth in mass storage.  The complexity of modern storage environments can have a devastating effect on budgets:  even though the price of disks has fallen dramatically in the last five years, the cost to own and manage a modern storage installation is now often between four and eight times the cost of the hardware investment.

Uncontrolled growth in data impacts more than storage – it has performance consequences for the applications and for the business processes the applications serve.  Sun Microsystems
, for instance, found that within a year of going live with their Oracle-based ERP and MRP applications to support worldwide order fulfillment and manufacturing, performance degraded significantly, and impacted their entire operation.   

Worse yet, dramatic increases in data can do more than just degrade performance.  They can be expected to stress every aspect of the IT organization.   Supporting services are impacted to the extent that service windows are threatened.  Upgrade requirements become more frequent and more costly.  More expensive licenses are often needed.  Data proliferates.  Test and development times increase.   

As database service levels drop, IT often throws more expensive computing power at the problem. But what happens when the biggest system made runs out of CPU cycles? This happened to semiconductor giant Applied Materials
 with their implementation of Oracle. Both Sun and Applied Materials determined that unmanaged data was the root cause of their performance problems, so their IT organizations had to address that problem first.

Who is impacted? 

The unmanaged growth of application data impacts everyone associated with the data: the customer, the application manager and IT staff, and the business as a whole. 

1. The customer: As application data grows, accessing that data takes longer. These delays, especially in an e-business environment, can mean the difference between a happy customer and a lost customer.  

2. The application and IT staff: Both have enough stresses without the ramifications of unmanaged data growth such as missed service levels due to performance sinkholes, rising storage infrastructure and management costs.  

3. The business: No one in today’s economy can afford to lose customers due to operational delays resulting from IT inefficiency, and yet few businesses can afford an investment level for infrastructure hardware, software and maintenance that keeps up with their application growth. 

CIOs are squeezed – they must manage growth, minimize costs and increase performance to give their operations a competitive edge. After all, they support the processes that allow a business to delivers its goods and services in an efficient manner, and to close the books on time.  
In the next issue of this newsletter, we will discuss the solution to this problem of data growth!
Ann Skamarock and Michael Karp,

Enterprise Management Associates.
Who's Got That Printer Profile Setting? 
It's common to add printers to your Oracle Applications system. 

Sometimes you'll remove a printer and you'll want to follow up by updating the Oracle Applications system. 

You will find that a printer cannot be removed from Oracle Applications if there are any users who have that printer identified in their profile setting for PRINTER.

Here's a script that lists all the users holding a printer profile setting. 

Start sqlplus as apps or applsys and run the following script.
Search for your printer in the first column. 

Once the users are identified, either ask them to blank the setting or use System Administrator's Profile | System function to clear the profile setting, according to your site's policies.

Hilary Shreter,

ShreterH@orau.gov.

set linesize 100 

set pagesize 300 

select substr(b.profile_option_value,1,30) as printer,substr(a.user_name,1,30) as name

from fnd_user a, fnd_profile_option_values b, fnd_profile_options c

where b.profile_option_id=c.profile_option_id and profile_option_name = 'PRINTER' and a.user_id=b.created_by and a.user_name <> 'AUTOINSTALL'

order by printer 

/

OAUG Business

Atl-OAUG Structure

	Position
	Person
	Email address

	Coordinator
	Brenda Carlton, Consultant
	bcarlton@sprynet.com

	Web Server & Internet Services
	David Rincon, The DBA Group, LLC
	drincon@dbagroup.net

	Web Mistress
	Mary Lou Weiss, Solution Beacon
	mweiss@solutionbeacon.com

	Newsletter Editors
	Satyakanth Abbaraju, BOSS Corp

Erik Shin, SageWise Group
	satyakanth@bosscorporation.com
eshin@sagewisegroup.com

	Technical Session Coordinator 
	Erik Shin, SageWise Group, Inc
	eshin@sagewisegroup.com


August 15th Agenda

8:30 – 12:00

	Vendor Spotlight:
Doc IT
Optika
	Mike Estep, Doc IT

Joe Gibbons, Optika

	Member Spotlight: Boral Bricks
	Scott Dines, Boral Bricks

	Working with Oracle Support
	Terra Fox, Oracle

	BREAKOUT SESSIONS:
	

	1. Implementing I-Payments for Credit Card Processing
	Rob Rentz and Samira Chander, SSI North America

	2. Lessons Learned: Tensar Corp Upgrades and Outsources
	Hank Edwards, Tensar Corporation

	3. Essential Elements of Project Management
	Saurel Quettan, Novations Project Management

	4. 11i Disaster Recovery for the Applications
	Mark Riley, Oracle


Host August 15: Doc IT

Location: Amberley Suites Hotel, 5885 Oakbrook Parkway, Norcross 30093
Reservations: Beth Lovitt, Beth.Lovitt@DocIT.com , 770-448-4489
Directions: www.atloaug.org
Highlights: October 17th Agenda

4. Member Spotlight: Motorola

5. Cycle Counting - The Secret to Inventory Accuracy

6. Giving Yourself Options - Using Oracle Assemble To Order (ATO)

7. Product Life Cycle Mgt

8. Technical - Understanding and Leveraging Oracle 9i Advisories

9. Integration of Oracle Project Accounting with Oracle Project Contracts (OKE)

Host October 17: Motion International
Location: Westin Peachtree, 210 Peachtree Str NW, Atlanta 30303 

Reservations: Libby Vernon, libbyv@motion-international.com, (877) 605-4442
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10.	Perform post-project review		Project history documentation





9. 	Track and manage the project		Status reports & meetings


						Change requests, revised plans





2.	Generate activities			Work breakdown structure


						Activity descriptions





3.	Determine roles and responsibilities	Responsibility assignment matrix


	and develop estimates			Effort & duration estimates





4.	Define activity dependencies		Project network diagram


	and analyze critical path			Critical path analysis





5.	Develop schedule			Gantt (schedule) chart





6.	Perform resource loading and		Resource loading data and


	leveling					histogram





7.	Generate project budget			Project budget and graph





8.	Develop risk management plan		Preventative and contingency plans








Finalize the plan			Project plan/schedule








1.	Define the project			Project charter





Deliverable(s)





CPA
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Planning





Initiating

















Fig. 1 Novations Ten Steps™  for Effective Project Management








� How Much Information?, the University of California at Berkeley School of Information Management and Systems, 2000.


� Consistent Performance:  The Key to Competitive Business Advantage .  A Case Study: Sun Microsystems,  OuterBay Whitepaper, Fall 2001.


� Out of Gas on the Biggest Box Made, Now What?, OuterBay whitepaper, Fall, 2001.
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