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	From the Editors

Satyakanth Abbaraju (satyakanth@bosscorporation.com)

Dear Atlanta OAUG Members,

I’m very delighted at the opportunity to be the editor of Atl-OAUG newsletter. I thank Jim Crum of BOSS Corporation for the excellent job as editor during the past six years. I also thank Erik Shin of the SageWise Group, who agreed to be the Technical Co-Editor.

Atl-OAUG has decided to more actively seek contributions from all members. I reiterate Brenda Carlton’s recent request to all of you, to come forward and share your experiences with other users. 

Our intention is to bring out an issue of this newsletter every two months. We have received many articles and I thank all the authors. However, all your contributions may not appear in this issue due to size constraint. They will be included in future issues. 

Sincerely,

Satyakanth.

Erik Shin (eshin@sagewisegroup.com)

I am delighted to volunteer to be one of editors of this newsletter.  The Atlanta OAUG group was formed in 1997 to share information and experience related to Oracle Applications.  Since its inception, Jim Crum of Boss Corporation has done a superb job - not only compiling tips and techniques, but also aligning his vision and thoughts to advance the group’s progress.  I am sure we all will miss his hard work.

When we have problems and issues with Oracle Applications, we may research Metalink, review postings on a list server, or end up contacting Oracle Support.  This approach, however, does not provide perspective and insights into planning for a project, lessons learned, or “case studies” in utilization of application modules.  I believe we all benefit by sharing our experience in these aspects.

As the technical co-editor, I would like to pursue this effort more aggressively.  I hope to solicit Developers and DBAs for their contributions as well as share my own thoughts.  If you have any comments and ideas on our newsletter, please let us know.

Thanks,

Erik. 


General

Benefits of OAUG Membership

After our agency purchased the Oracle Financials in July 1998, I realized I was going to need help in maintaining the operating system, database and applications.  As with other federal agencies, our budget was limited.  I wondered where I might get assistance.   I could use modern technology (telephone, fax, email, etc.) to communicate with others, but I am a person who likes to talk directly with people.

The Atlanta Oracle Applications Users Group (Atl-OAUG) was the answer for me!

The Atl-OAUG was formed for the functional user to discuss topics specific to their needs and to network with other users in the local area.  What could be better?  There is no cost to attend the meetings.  These meetings are held in the local Atlanta area and adhere to a 2 1/2 hour time limit.  It couldn’t get better!  But it did.

The meetings consist of a Vendor Spotlight, two presentations and a breakout session.  The breakout session gets down to the nitty-gritty!  There are three functional sessions and one technical session.  The networking opportunities have been great.  We can learn from our peers who have faced similar issues and share knowledge and solutions that can only be obtained through experience.

I have met many great folks at the Atl-OAUG meetings.  Thanks to all of you who have shared your knowledge with me.  I know I will continue to need help with the Oracle Applications as time goes on.  Oracle seems to be ever changing!

Nancy C. Hill, U. S. Department of Energy, 

Southeastern Power Administration, nancyh@sepa.doe.gov 
Project Management

Top 10 Things We Learned During Our 11i Upgrade

1. Well in advance of the upgrade, work with each functional area and document each process they perform in the system.  Such things as the process name, running frequency (daily, weekly, monthly, etc), parameters, etc, will help you build a list of things that need to be tested.

2. Well in advance of the upgrade, identify and document all of your customizations.  This will become a valuable work list.  Maintain this list after the upgrade.  It can be a great trouble-shooting tool.

3. Develop a written test plan for each process you are going to test.  If it is a report, look at all the options for running the report.  Consider such things as sort options, number range options, field display sizes, etc, and create your test plan for each process taking into account each variation of those options.  If you fail to fully test one of your custom processes, plan on that process being a problem you will encounter after your go-live.

4. You can only have one person responsible for seeing that all tasks get completed.  It could be the consultant you hired or somebody within your company.  Put all the tasks to be done in one pot and have that one, responsible person, assign the jobs out.  This will insure everything is addressed correctly and in a timely manner.  That one responsible person will be accountable for addressing problems as they arise.

5. Have regular team meetings with the key individuals involved in the upgrade.  This is helpful in gauging the progress being made and for discovering areas that need extra attention. Attendance is mandatory. Keep the meeting short, but cover the status of issues and report milestones.

6. Test everything!  Don’t take anything for granted.  If “there isn’t time to test it now” and you move on, you will most likely have to revisit the problem later on.  It might be the one thing that will cause a delay to your go-live plans.  Make a commitment upfront to do it right the first time.

7. There are going to be problems.

8. Everyone involved in the upgrade needs to work together as a team.  This includes working the long hours, together, each day.

9. Get everyone that is involved in the upgrade into one central area to work.  Ideally you should provide a “War Room” where the consultants, DBAs, developers, key functional users, testers, etc, can work together.  This will greatly facilitate communication, problem resolution, and enhance team spirit.

10. As much as possible have two people involved in the more technical roles (i.e. DBA).  Having two sets of eyes reviewing tasks is a definite plus in repeating the process during go live.  This also helps in continuity if you loose a key person during a long project.

Don Lastine & David Griffin

McKee Foods
Functional

Project Budgetary Control in Procure-to-Pay

In December 2001, Oracle release Projects Mini-Pack H and supplemental documentation, which introduced important new functionality to Oracle Projects. The mini-pack was updated in March 2002 and included with the Applications Release 11.5.7 issued later in the spring. These new features and functions represent an extension of available functionality in Oracle Grants Accounting and Public Sector financials in release 11i as well as significantly more functionality that was previously available in Client Extensions such as Transaction Control.

Overview

Budgetary control functionality allows budgets to be created and baselined in Oracle Projects, transferred to General Ledger budgets, and used by procure-to-pay applications (PO and AP) to check funds availability before approving transactions. 

There are two major budgetary control options that are controlled from projects. Budgets may be constructed and used in a bottom-up methodology or in a top-down methodology.

In the bottom-up methodology, budgets entered for a project in PA are transferred to GL into a standard budget. Amounts are added to each budget expenditure line item for each department based upon AutoAccounting rules set up in PA. For example, if the standard budget has $1,000 in it, and a project budget for that department for $200 is entered and baselined in PA, then the $200 is transferred from PA to GL and the resulting budget amount in the standard budget is $1,200. 

In the top-down methodology, budgets entered for a project in PA are transferred to GL into an encumbrance budget (the top down budget methodology required encumbrance accounting to be activated in GL). Amounts are added to each encumbrance line item based upon AutoAccounting rules set up in PA. However, the encumbrance budget represents the amount of the standard budget which has been funded or committed. For example, if the standard budget has $1,000 in it and a project budget for that department for $200 is entered and baselined in PA, then the $200 is transferred from PA to GL to the encumbrance budget and the amount of the standard budget, or $1,000, is unchanged. 

Funds checking in PO and AP are performed using the standard or encumbrance budget that has been established based upon how the budget was created in PA. For bottom-up budgeting, the Budgetary Control option must be activated in AP and GL. For top-down budgeting, both the Budgetary Control and Encumbrance Accounting options must be activated in AP and GL. Some organizations will find that activating the Encumbrance Accounting option will add additional complexity to the operation of the applications with respect to accounting for encumbrances, liquidating unused encumbered funds, and adding steps to the monthly and year-end close process. However, the top-down method does contain a useful process that automatically rolls over unused project funds to the next fiscal year. 

Funds Checking

Funds checking takes place at four main locations within PO, AP, and PA applications:

· Requisition Approval (PO)

· Purchase Order Approval (PO)

· Invoice Approval (AP)

· Cost Transfer (PA)

A new standard workflow is provided to perform the funds checking process. The workflow will check the budget control options set up in PA to determine whether the document passes pre-established limits. Funds checking can be established at the project, task, lowest task, resource group, or resource level. Further, it can be established to check the current period, year-to-date, or project to date amounts. In addition, you are given the option to determine the action to be taken if funds checks fail: Absolute (stop the transaction), Advisory (flash a message on the screen to the user), or None. The standard workflow can be customized to send notifications throughout the organization when funds check fails with an Absolute or Advisory message.

There are certain types of transactions that, because they do not flow through PO and AP applications, cannot be controlled using this mechanism. These transactions include labor hours (costed within PA), miscellaneous cost transactions, employee expenses, and usages. The supplemental documentation manual contains the full set of transactions not checked and budget preparation options that get around these limitations.

Summary

The new budgetary control feature is a powerful addition to the procure-to-pay and budget cycle for an organization.  It has the capability to close the budgetary control loop within the entire procure-to-pay cycle. 

Organizations can budget administrative or departmental budgets separately from project-oriented budgets.

FSGs will contain all budget information

For budget transactions posted from PA, descriptive flexfields contain project-related information. Reporting on this additional information with Discoverer or transferring this project-related information to OFA can have new and important benefits

Projects can be stopped before they are overspent, not after.

Project-centric organizations can control every aspect of spending.

If implemented correctly, these new features can provide a high return on investment for many organizations.  

Come to the November 15 meeting to learn more details.

Julian Kozicki, JP Kozicki & Associates,

jpkozicki@aol.com
Oracle Inventory New Features

Oracle applications users currently on release 11.5.4 or earlier,

Are you looking at ways to deal with issues such as 'How do I manage large organization structures?' Or maybe you would like to deploy RF hand held devices to your material handlers to facilitate more timeliness and accurate transaction process. Perhaps you need more flexibility controlling the assignment of serial numbers within your various organizations. Maybe you want to utilize standard picking rules for your manufacturing component requirements.

Come see at the November meeting, how Oracle has incorporated these and many other features in Maintenance Packs 11.5.5, 11.5.6 and 11.5.7. See also what Oracle has planned for 11.5.8.

Brian Lueke, Consultant, bdlueke@aol.com

Using Pay-on-Receipt

Oracle Payables and Purchasing has an interface to create standard, unapproved invoices in AP based upon the receiving of the item(s) in purchasing.  This functionality is known as ‘Pay on Receipt’ or ERS (Evaluated Receipt Settlement).

Setup

Purchasing Lookup:

· Pay Group – Create a new pay group for ERS

Creating the Supplier (must be a pay site)

· Payment region - Select newly created pay group – ERS 

· Purchasing region (site level): 

· Pay On - Select Receipt

· Invoice Summary Level - Options are Packing Slip, Pay Site or Receipt.  Packing Slip assists the supplier in matching their packing slip document to your payment remittance advice. The packing slip number will print on the remittance advice of the payment document in place of an invoice number.  The payment document will display 10 characters of the packing slip number.

Request Group:

· Custom Payables Request Groups- Add ‘Pay on Receipt AutoInvoice’ program so payables responsibility can also run the import.

Profile Options:

· PO: ERS Invoice Number Prefix – Remove the ERS prefix to allow more spaces for the packing slip number to print on the payment remittance advice.

· PO: ERS Aging Period – Enter a value to delay invoice creation for a few days.  This allows time for corrections and adjustments to be entered against the receipts.

Purchasing & Inventory Responsibilities:

· Remove ‘Corrections’ from the menus.  A transaction entered as a ‘correction’ will not be included in the Pay on Receipt AutoInvoice program.  To record an increase in quantity, enter as a receipt.  To record a decrease in quantity, enter as a return.

Processing

· Run the ‘Pay on Receipt AutoInvoice’ program to create the invoices within Oracle Payables.  Run Invoice Validation to approve the invoices.  

Include these processes on a checklist for monthly close and prior to running payment batches.

Brenda Carlton C.P.A., Independent Consultant

 bcarlton@sprynet.com
Technical

Preparation for 11i Upgrade – Technical Aspects

1. Check Certification on Metalink and decide which version of database and application you plan to upgrade to.

2. 11i upgrade requires that your application be 10.7 or higher.

3. Clean up obsolete and archive data – This shorten the upgrade time.

· Purge Concurrent Request and/or Manager Data

· Purge Sign-on Audit Data

· Purge Obsolete Workflow Definitions

· Archive any historical data that does not have to be online.

4. Learn AD Merge Patch utility - This utility allows you to merge multiple patches into one and reduce time needed to apply patches

5. Reserve a lot more disk space for both database and product files.

6. For 11.5.7, you need at least 18G for both application and DB product files.

7. The upgrade requires additional storage for SYSTEM and other tablespaces.

8. Develop backup and recovery procedures for database and product files, and test them. You will perform several milestone backups during the upgrade, so make sure these procedures perform reasonably fast to reduce production downtime.

9. Compile all custom objects and establish test plans after the upgrade.

10. Upgrade the operating system and apply patches required for the database and application upgrade.

11. Upgrade the database before you upgrade the application.

12. If you are planning to upgrade the database using Import/Export, make sure that the block size of the new database block size is greater than 8K. Database Configuration Assistant creates a DB with 4K-block size by default.

13. Utilize new features of 8i database

· Convert non-SYSTEM tablespaces to locally managed tablespaces.

· Make TEMPORARY tablespaces use the temporary file option.

· Recreate custom PL/SQL explicitly setting AUTHID to either DEFINER or CURRENT USER.

14. Get to know cost-based optimizer

· Pre-upgrade steps are rule-based while steps after the AutoUpgrade are cost-based.

· Check on Metalink for Doc ID 101379.1

15. Check the following documents while you are planning for the upgrade.

· Upgrading Oracle Applications Release 11i (11.5.7)

· Installing Oracle Applications Release 11i (11.5.7)

· Oracle Applications Release Notes Release 11.5.7

· Platform specific Installation Update Notes Release 11.5.7

This article is compiled by Erik Shin. For additional information, please contact him at eshin@sagewisegroup.com
11i Technical Support - Issues and their Resolutions

Issue 1 - Cloning method of Oracle Support takes too much time.

Resolution – Have developed a Perl script that replaces SIDs, ports, hosts and a SQL script that updates profile options.  Scripts are available upon request.

Issue 2 – Hard to locate which user or program is locking rows in 3-tier architecture.

Resolution – Set “Sign-on: Audit Level” profile option to USER, RESPONSIBILITY, or FORM.

Use OEM to monitor locks and TOAD to identify the offending module.

Issue 3 – Users need access to Concurrent Managers output files and developers need access to trace files
Resolution – Make the output and trace files available on Web – this requires some programming in CUSTOM.PLL and Apache/Tomcat.  The code is available upon request.

Issue 4 - Buffer Cache hit ratio is getting low after the application is upgrade to 11.5.6 from 11.5.3

Resolution - Added 150M to the buffer cache.

Issue 5 – Forms locks up when users switch between windows using the Window menu option.

Resolution – Some users would click and hold down the mouse button on Window 3, let their mouse cursor drift down to Window 4 before they released the mouse button.  This was an extremely difficult error to nail down.  After upgrade PCs, networks, etc.  This problem is fixed by applying Forms Patchset 8.

11i Technical Support – Tips (continued)

1. Preview CM reports in the PDF format from the ‘View Concurrent Request’ screen.

· Concurrent Program Output Format = PDF

· Number of Copies = 0

· No need to setup Unix printer

2. Watch out for DB links in custom Oracle Forms.

· ICX_SEC.CHECK_SESSION uses autonomous transactions.

· 9.0.1 and earlier databases have a bug that prevents database link usage and autonomous transactions in the same database transaction (i.e. between commits)

· Since ICX_SEC.CHECK_SESSION is run behind the scenes by OraApps, if a custom form uses a database link you will randomly get kicked out of Oracle Applications.

· The bug causes ICX_SEC.CHECK_SESSION to fail with an error.  When this procedure fails, the user’s OraApps session is end dated.  At some point later Forms realizes your forms session is no longer valid and you are disconnected.

3. Oracle Applications Manager shows patch history and allows querying for specific bug numbers within mega patches.  This is a great tool for Oracle Applications support personnel.

4. Single Sing-on without Oracle Portal

· Take ownership of users passwords with an external program

· Use FND_USER_PKG to set passwords

· Your portal can then lookup the password for the user from the external program and automatically sign them on to Oracle Applications by making a POST to the Personal Homepage login procedure

5. Use the screen utility when applying patches

· Screen allows you to create a pseudo-terminal when logged into a Unix box

· You can detach and reattach to this pseudo-terminal and this terminal is not lost if you are accidentally disconnected from the server.

· If your Telnet or Exceed connection is dropped (which happens to me often while dialed-in) your patch session will not be lost.  The next time you get connected you can log back into the UNIX box and reattach to the screen session you had open when your connection dropped.

· I always run my adpatch utility in a screen session. I also use it to kick off long SQL scripts or to startup and shutdown the database.  This prevents server connectivity problems from interfering with long running operations.

· Download the HP-UX version at http://hpux.cs.utah.edu/hppd/hpux/Sysadmin/screen-3.9.11/. 

· For other platforms try here: http://www.gnu.org/software/screen/screen.html
This is an extract from technical breakout session of last August meeting presented by Jason Headley of Chick-fil-A. For additional information, please contact him at Jason.headley@chick-fil-a.com
Member Spotlight

RMC Industries –iProcurement

The Challenge 

RMC Industries was looking to improve their procurement efficiencies and reduce their total cost of ownership for maintenance, repair and operations (MRO) items. Existing procurement processes were decentralized across 12 subsidiaries and 24,000+ suppliers nationwide. As a result, the company was losing the benefit associated with consolidated, aggregated volumes with vendors, and, at the same time, burdened with the high overhead costs associated with decentralized procurement. 

The Solution 

RMC determined that a formal procurement process, coupled with national vendor agreements, vendor consolidation, and data aggregation and reporting, would get them started towards a projected $20+ million annually in total cost savings. 

The solution selected was a pilot implementation for the Allied division, utilizing the Oracle iProcurement suite, including the use of P-cards within iProcurement to facilitate payment processing. To get started, RMC first had to upgrade the existing version of their Oracle Applications to support the new modules within iProcurement. 

The Result 

The iProcurement pilot solution was successfully launched into production on Dec 3, 2001; the complete rollout to all Allied Readymix facilities was completed mid-January 2002. RMC is adding supplier content to the catalog continually. The end-users, or requisitioners, now use a paperless 'shopping cart' method of ordering their supplies by selecting the items from the catalog via a Web browser interface.  Maverick buying has been significantly reduced, as have the overall procurement costs to at Allied Readymix.

Marsha Golletti & Rodney Anthony of RMC will be our Member Spotlight presenters at the November 15 meeting.

OAUG Business

Atl-OAUG Structure

	Position
	Person
	Email address

	Coordinator
	Brenda Carlton, Consultant
	bcarlton@sprynet.com

	Web Server & Internet Services
	David Rincon, The DBA Group, LLC
	drincon@dbagroup.net

	Web Mistress
	Mary Lou Weiss, Solution Beacon
	mweiss@solutionbeacon.com

	Newsletter Editors
	Satyakanth Abbaraju, BOSS Corp

Erik Shin, SageWise Group
	satyakanth@bosscorporation.com
eshin@sagewisegroup.com

	Technical Session Coordinator 
	Erik Shin, SageWise Group, Inc
	eshin@sagewisegroup.com

	Oracle Sales Consultant Support
	Craig Mikus, Oracle
	craig.mikus@oracle.com

	Liaison Members – Every Company
	Volunteers to Email Agendas
	How about You???

	Hosts/Speakers/Facilitators
	Volunteers
	How about You???


Nov. 15th Agenda

8:30 – 12:00

	Member Spotlight: RMC Industries - iProcurement
	Marsha Golletti & Rodney Anthony, RMC Industries

	New Features: 11.5.5, 11.5.6, 11.5.7 
	PA, FA – Julian Kozicki, Consultant
AR - Jay Oliphant, Absolute Integrity
GL, AP – Steve Bradley, Oasis
PO –Derk Weinheimer
INV – Brian Lueke, Consultant

	BREAKOUT SESSIONS
	

	· Contracts & Advanced Pricing
	Pam McGregor, National Data Corp

	· Advanced: Flexfield Validation Concepts and Designs
	Marty Schlafer, Answerthink

	· iProcurement & iSupplier
	Linda Nagelson, Oracle

	· Chat with the Experts
	Julian Kozicki, Jay Oliphant, Steve Bradley, Derk Weinheimer, Brian Lueke – Consultants


Host:


GE Energy Services, Marietta

Reservations:

Tracie Hughes, Tracie.Hughes@ps.ge.com, (678) 844-7776.

San Diego Conference, Oct 27-30

San Diego Convention Center http://www.oaug.org/fall2002/index.html
Plan to attend the Fall OAUG conference, October 27-30, 2002 in San Diego. There will be no Spring Conference this year; this is your last opportunity to attend an OAUG North American conference until September 2003!

· Keynote Speakers: Jacqueline Woods with Oracle Corporation and Susan RoAne

· Entertainment: "A Night in Tijuana" with music, food, and an evening with comedy by  Paul Rodriguez

· Selected papers, panels, and training abstracts now available on the website at http://www.oaug.org/fall2002/CallPap_Step1.html.

· Exhibit and sponsorship opportunities are still available. Please contact Samantha Faklaris at sfaklaris@meetingexpectations.com for more information.

· Exhibitors and sponsors to date are listed on the OAUG Fall 2002 site at http://www.oaug.org/fall2002/exhib_app.html.

Vendor Awareness Tele/Web Conferences

OAUG has developed an additional channel, Vendor Awareness Tele/Web Conferences, for vendors to showcase their products and services to Oracle Application users.

OAUG associate members now have the opportunity to conduct a 60-120 minute interactive teleconference session or web based program to educate and inform OAUG members on their complementary products and/or services to Oracle Applications. 

You now have the opportunity to market your product or service directly to OAUG members for a fee of $2,000. Vendors are responsible for all costs associated with the web or teleconference. In return, OAUG will market your web/teleconference to our members. Some restrictions and guidelines do apply. The first sessions are scheduled for the 2nd and 4th Wednesday in October. 

For more information on this program visit http://www.oaug.com/vendor/vend_teleconf.html.

Update Your Email Address

If you have changed email addresses since registering as a member of Atl-OAUG, please update your address by sending an email to webmaster@atloaug.org.

· Suggestion: Use a PERMANENT email address.

Coordinator’s Corner

Looking forward – 2003

Now is the time to volunteer for 2003.  Host companies are scheduled a year in advance.  Check your calendars and pick a meeting to host.  Dates are Jan 17, Apr 18, Jun 20, Aug 15, Oct 17 and Nov 21.  It goes without saying, I need volunteers to present and lead breakout sessions.

Newsletter

Many thanks to Jim Crum for being our newsletter editor for 5 years!  He has done an awesome job.  Please take the time to thank him for his commitment to our user group.

Going forward, we will have two editors for our newsletter.  

· Functional Content - Satyakanth Abbaraju of BOSS Corp 

· Technical content - Erik Shin of SageWise Group   

Satya is a Chartered Accountant from India and has worked with 11i for over two years. He has industry experience of over 9 years in Accounting, Costing, Audit and MIS. Satya has about six years' experience in Financials, Procurement, iExpenses, Workflow and Process Manufacturing. He lives in Atlanta and has been working for BOSS Corporation for four years. He wrote the GL chapter in the first Oracle Applications book written by BOSS Corp and edited the Purchasing and Workflow chapters for the second edition (11i). Satya conducted a Workflow training session at the Spring OAUG conference in Atlanta and has presented twice at regional OAUGs.

Erik has been involved with 10 implementations and 4 upgrades of Oracle ERP Application as a developer, database administrator, team lead, and project manager since 1993. Since founding SageWise Group, he is focusing on remote application DBA service and 11i upgrade management. He has presented several articles to both Atlanta and National OAUG

With new editors, we will have a new format to the newsletter. Look for the following features.

· Member Spotlight Company – Lessons Learned by Project Managers

· Breakout - Tips from our Breakout Session Leaders

· Conference Corner – Comments from attendees to national conferences

· Tips – Excepts from conference papers, Metalink white papers

· Deadline for November newsletter- October 24

Credit is given to all contributors(
HINT – Consultants “On the Beach”- Submit an article and include your email address, phone number and web site.  Your article will define your area of expertise.

Contributions:

· Submit in a Word document attached to an email.

· Length – 2 – 4 paragraphs.  Maximum – 300 words.

I know we have many talented authors ‘in hiding’.  Show us your stuff!!
Brenda Carlton, Atl-OAUG Coordinator, bcarlton@sprynet.com
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