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OAUG

The Oracle Applications Users Group
Global Users. Global Solutions.

Sustained Growth

OAUG Fusion Council Member

Provide full life cycle solutions to customers adopting and working with
Enterprise Applications packages

e 27 years of consistent growth, 34% CAGR - 4 years

e 181 active customers across 15 countries; 46 million dollar clients N :
Delivering Business Value
e 24 sales offices, 10 global development centers

e Comprehensive end-to-end

e Public listed company in India - soon to be listed in the US

solutions
e Ranked amongst the 10 Best Companies to work for in India* .
» Mature delivery model
= Expertise in Verticals like Manufacturing, Insurance, Financial « Committed service levels

services, Telecom )
e Continuous process

Packaged Solutions improvement

- Baan * Optimized customer ROI
e i2

- JDE

e Oracle

e PeopleSoft
e SAP

* Siebel
*HR Stud)@;ﬂﬁezg%d Business Today : December 2004
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Partnerships and Associations e

OAUG Fusion Council Member

i2 Solutions Partner - MDM @ (As . 0 UG
. The Oracle Applications Users Group
AMERICAS’ SAP USERS’' GROUP Global Users., Global Solutions.
=
4 \ EPC Global Inc. Consulting Partner  EPCglobal ™
Oracle CSP Member oracLE E:u

\. J/ OATSystems
Consulting Partner

SERVICES - ™M
SAP Consulting Services Partner ¥ Manhattan Associates A REDSATTRY
A SyStemS |ntegrat0r powering supply chain excellence
Scanology BV II*SCANOLOGY
IEBEL SyStemS |ntegrat0r Mncouz_?\ﬁ'ﬁb SOLUTIONS
Siebel Consulting Partner
Consulting Fartner
Power Paper Ltd P’ POWER
Consulting Partner d PAPER"
SA Global III
SA Global Alliance Partner, SSA Source Code Partner imm® Lowry Computer Products LOWRY
Torwies Lty Hardware Partner Data flow at lightning speed
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The Oracle Applications Users Group

Global Users. Global Solutions.

Enterprise Value Chain - Patni’s Role e

Business Processes

e e By e
0

bl

0
By
"

L. - o o |
[ = I

‘ Sales and Stocking, ‘ Business
Distribution Retailing transactions

T T T 7T

Partners & ‘ Shop Floor
Suppliers Assembly line

T

Slis paYt“er e Sales, Marketing Performance
collaboration, Floor Mgmt., and Inventory and
seamless Procurement, . Management -
: . : Distribution Scalability
integration Finance
Procurement ERP Demand Planning Inventory Planning | |Assessment, upgrade
Mgt., Service Mgt., VMI & Logistics & velocity & support

Bl, CDH, CRM, DW, Portals, SCM

Single View of the Customer Across the Organization
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Overview of Oracle IProcurement e s et e

OAUG Fusion Council Member

e Automates and centralized sourcing

e Paperless requisition generation and approval process - Key to speedier sourcing

e Extends requisition & receiving to a web front face

e Provides workflow based configurable approval and document creation processes

e Provides powerful catalog search engine

« Simplifies catalog loading - XML or XLS

e Templates to capture additional information for purchase by item / code /
category

» Allows usage as a “shared service”

e Simplifies system administration

(Improve Service through Reduced Costs and Faster Cycle Times

Oct 2005




Implementation of IProcurement

An Overview
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Business Obj ectives B gty

OAUG Fusion Council Member

e Reduce procurement cycle time and transaction costs

e Enhance reporting and hence decision making

e Better contract management and spend analysis

e Provide an easy to use application for users and purchasing professionals
e Streamline order placement and tracking on a real-time basis

e Create a standardized procurement process across business units
 |[dentify preferred sources for materials and services

e Simplify procurement processes to ensure compliance

e Integrate with Oracle Financials

7

Streamline Business Procurement Process for Better Compliance

Oct 2005
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'rh nracl Appllcaﬂ I.IsersGroup

As-Is Business Process

OAUG Fusion Council Member

e Ad hoc, non-streamlined procurement process

e Many manual processes involved
e Purchasing department not in control
 Different departments ordering items/services from same vendor at different
prices
e No traceability or audit - Spend Analysis not possible, resulting in loss of savings
e Retroactive purchasing & maverick buying
e No control on charge account assignment

* No PO process for certain kinds of services

No Control, Errors , Long Cycle Time

Oct 2005




The Oracle Applications Users Group
Global Users. Global Solutions.

As-Is Business Process

OAUG Fusion Council Member

PO 1.0.0 PO 6.0.0
. PO 2.0.0 PO 5.0.0 ;
Requestor Capital ; > PO 3.0.0 > Material Control
creates Requisition? Yes > Capltglrg\cpepsr:val Obtain Approval M atgroi;ga(r:c:):'ﬁrol Clerk tracks
Requisition Requisition
Np +
PO 4.0.0 PO 7.0.0
£opgen
Expense Approval sourcin
Process 9
PO 14.0.0 Mo 1300 PO 12.0.0 PO 8.0.0
Distribute copies matches < Material Control Material Clerk
to appropriate PO Clerk creates Vendor
areas with Re generates PO and enters PO
a- Purchase Order
i Copies T L
PO 15.0.0 PO 11.0.0 PO 9.0.0
Material Clerk PO Reviewed by Returned to
informs Receiving Manager of Purchasing Agent
Department of PO Materials Control for QA
PO 16.0.0
01900 po 201000,
Department prints No —————— | Goods delivered Agent of Materials
PO/ secel\tllng to Requestor Control
epor
22.0.0
PO 18.0.0 20.0.0 21.0.0 P
Venzgr]gé(l)i;/%rs Delivered to Yes —»| Receiving Requestor verifies > Receiving Rec?évrlvr\}grstept.
Good Receiving? Department Goods and signs Department Receiving Report
Receives Goods Receiving Report Records Receipt to AP Department
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Implementation Fast Facts

OAUG Fusion Council Member

e Oracle IProcurement 11.5.9
e 6 Months end-to-end implementation, 8-10 Consultants

e Executive management involvement

e Water Fall Method

e Dedicated PMO

e Dedicated customer team of business and IT users

e Weekly reviews by Steering Committee

Oct 2005




The Oracle Applications Users Group

To-Be Business Process

<]
=
4 Cdite 3.0.0 13.0.0
S Start Requisition in ! Approve Start Expense
g eProcurement Requisition Processing
©
A
No
2 IR SN
c
(0]
GE.) 1.0.0 Amount > 4.0.0 5.0.0
= Start Create - 5000 Yes# Create RFQ and = PO Creation and
8 Requisition Choose Vendor Processing
e
o r |
= A
S
c 7.0.0 6.0.0
g Vendor Sends -l Shipment of
Invoice Goods
A
2 o
S 35
a Q| 10.0.0 . 11.0.0 12.0.0
8 ] Invoicing 3-Way Matching Payment
< Q
Y
8.0.0
2-Way Match? >————No——® Receiving of
o Goods
1=
=
Q
(8]
[J)
o 9.0.0
No System A
_— ;
Yes Receipt
Processed End
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Global Users. Global Solutions.

To-Be Business Process - Requisitions .

OAUG Fusion Council Member

Step 2
Login into Item found Item found Enter Details on
iProcurement as —» in Internal NG » in External NO | Non-Catalog
Preparer/ Catalog ? Catalog ? Request
Requester
YES
i YES
Step 3 Step 3
Add to iProcurement Shopping Select required items
Cart from catalog.
$ Add to cart
Step 4
Checkout Process (Enter ¥
Delivery Information) Step 4
Check out from
L Vendor's site
Step 5
Checkout Process (Verify/
Modify Billing Information)
Step 6
Checkout Process (Enter
Notes/Add Attachments)
Step 7
Checkout Process (Add
ad-hoc Approver if required)
Step 8 Custom Workflow builds Requester's
i i YES
Make Changes | Reviewand | »l hlerarchy and adds Spemgl Approvers . Approva_l Cycle Approved >Proceed_to PO
& resubmit Submit (Purchasing and Commodity Managers begins creation
wherever applicable)
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The Approach
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Th n I Applk:aﬂ I.IsersGroup

Implementation Approach

OAUG Fusion Council Member

Analyze As-Is &To-Be
Processes

Determine High Level
Strategy & Approach

Determine Catalog
Presentation & hosting strategies

Evaluate & Finalize
Catalog Options

Work out Punch-out
Guidelines

Hold Supplier meetings

Plan Categories & Catalogs

Oct 2005
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Th n I Applk:aﬂ I.IsersGroup

Implementation Approach

OAUG Fusion Council Member

Define
Setup & Supporting elements

Define & Load Catalogs
Conduct CRP 1

Freeze Workflow
Modification Designs

Develop Extensions &
Workflow Solutions

Test run on all Supplier
Catalogs & P/0 sites

Training + UAT
Deployment

Oct 2005
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'rh nracl Appllcaﬂ I.IsersGroup

Implementation Detaills - Customizations

OAUG Fusion Council Member

e Requisition approval workflow

e PO approval workflow

e PO auto create workflow

e Invoice approval integration with iProcurement
e PO email transmission to vendor

e Online funds check

Oct 2005
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'rh nracl Appllcaﬂ I.IsersGroup

Requisition Approval Workflow

OAUG Fusion Council Member

e Customized to include special approvers

e Approvers based on requisition type

e Approvers based on line type goods Vs services

e Adding cost center managers - cost center editable on Charge Account

e Adding purchasing approvers and commodity managers (based on requisition
amount)

e Implement timeout without supervisor escalation

Oct 2005
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PO Approval Workflow T

OAUG Fusion Council Member

e Integrate email solution

e Does not use 3"d-Party tool to e-mail PO

e PO as PDF attachment

e Sends copy of PO to buyers for information - automatically

e Sends attachments to suppliers along with PO

Oct 2005
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'rh nracl Appllcaﬂ I.IsersGroup

Auto Create Workflow

OAUG Fusion Council Member

e Auto create PO only for punch-out requisitions
e Populate suggested buyer based on the category

» Each buyer mapped to multiple categories
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Invoice Approval integration with iIProcurement
o)

The Oracle Applications Users Group
Global Users. Global Solutions.

G Fusion Council Member

(%)
@ 3 way Match the Invoice '?r:(\)/‘c:)ie:: ftgre
= Lo ) .
© Start Enter Invoice in matching on Yesh» QTY with PO Matching Yes» Payment (No End
AP QTY and Successful?
P the PO ? ) : Approval
© Receipts QTY :
o Required) y
4
No
; v
Q@ Release the
Qo No HOLD with
g proper
Dt? justification
No
(%]
9 2 P th
Qo way Match the Invoice Matching Is the PO for “rocess the
© matching on Yeshp . 5 Yes h 5 No ¥ invoice for
% the PO? QTY with PO QTY Successful? Services? payment
o
4
No Yes
i ! !
[}
- Process the Notification to
© invoice for End Requestor for
% Payment (No PO) Approval
o
35 _U) — N
« = O
S S &
= .=
n 9 E Approve the
o O 5| Invoice
o L
o 9 A
r o 9
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Implementation of IProcurement

Final Results
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The Oracle Applications Users Group

Easy to Use Procurement Front-End

OAUG Fusion Council Member

Oracle Applications - Microzoft Internet Explorer

J.-'l'-.gdress ~| & Ga |J = o o= -

J File  Edit “iew Faworites  Toolz **

Requisition Status Receiving My P rofile
Stores Internal Catalogs Py Favorite List Mon-Catalog Reguest
Shop Shopping Cart
You have saved carts.
Click here to view your saved o
Stati -:-F' rocesd o O hec kg
8 Oiffice Infarmation e W
o Supplies Technology Business ]
External External T Purchasing MNews
Cards
Catalog) Catalog) fnternal
LCatalog) v Meed Help?
@& TIP Can't find the itern?® Try the following options: v EAlls i
S e e el w F'rqu:ur_ement Paolicies and
by Fawvorite List Guidelines
w Category and Buyer Info
Manage Requisitions w Consulting Short Faorm
Training Documents
{;;l\ Requisitions at a Glance =] To-Do List v Login Instructions
Requisition Description Status Your notifications are being reassigned. Click = RD}_:":' Demao for Approvers
a258 rarm? In Process here to wiew ar edit your reassignment rules. v Quick Reference Cards
o267 ram2 In Process ) ]
5764 FLA In Process Document Manager Failed YYith Error
I —— =——— Blurber 3 while nracessinng Parchace | _lll
4 r

l&] L @ Trusted sites
Oct 2005




Browse Internal catalog

The Oracle Applications Users Group
Global Users. Global Solutions.

OAUG Fusion Council Member

DOracle Applications - Microszoft Internet Explorer

J File

Edit  “iew Fawortez Tools Help |
s =D 7 | & 8 | B E|
Back Fonmard Stop Refresh Home Search Faworitez  Histom kil Frint Edit Dizcusz
J Address I LI & Go
— Requisition Status Receiving Py F rofile ;I

Stores Internal Catalogs My Fawvorite List Man-t

Search Internal Catalog I

(Go ) Advanced Search
Items in Category: Carpets

Search results filtered by: Mo active filter.

[

@ Ascending -
" Descending

Hide Images Sort by I

=o

Randorn Tip Shear Solid Carpet Color: MYhisper

Category: Carpets Supplier ltem:
Price: 17.96 USD Unit: Square Yard
Quantity | 1 (Add to cart )

Random Tip Shear Solid Carpet Color: Twine

Categary: Carpets Supplier term:
Price: 17.96 USD Unit: Sqguare Yard
Quantity | 1 (Add to Cart )

Randorn Tip Shear Solid Carpet Colar: Tigetlily

Categaory: Carpets

17.96 USD

Supplier ltem:
Lnit:

Price: Square Yard

alog Reguest

{(Add Filter ) { Rermowe All Filters )

Shop Other Stores

Shopping Cart

You have saved carts.
Click here to view your saved carts.

= Previous Mext7 &

SA011_11517

(-Add 1o Famrites) -:Add to Compa re)

5A011_11761

\:-Add 1o Fa'-.-orites) -:Add ta Compa re)

9A011_11858

¢ )] Y
Clear ) LComparns

-:-F' rocesed to O heckout }

Compare ltems

Mo iterns selected.

-

—
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Punch Out to an External Catalog s

OAUG Fusion Council Member

Shopping Cart osoft Internet Exp

J File  Edit Miew Favortes Tools ** J-'*'-erESS I@ https: //zhop. boizecffice. comdintegration/ shoprmyve. ad "’I o Go |J R s

CancelExit | |« |

Shopping Cart

-
Subtatal Fr9.00

Wiew Cart Chechkout Refill Finder

[ ] shopping Cart
ey worapracuct # Sa. Account 0517003

Advanced Search Ship To Code ORACLE - Punchout Ship To Code

Catalog Cart Subtotal F79.00

|My Cartract (0517003) = |

Continue Shopping | | Update Cart Chechkout

Basic Office Supplies

Binders & Filing gty UOM  Product Description Your Subtotal Remove
Calendars & Organizers Code Price

Compuber Accessories & Supplies |1,:,— E& E70-905-20 At-A-Glance - Dated Weekly Appointment Book $7.00 F7o.00 @ |
Electronics Refill - 3-3r54" » §-1 58"

Food, Beverage, & Breakroom SHEETS Fasd-05/40 APBR

Furniture & Office Accessories Cart Subtotal: §79.00

Labeling, Mailing, 2 Packaging
Office Machines & Equiprnent
Faper & Paper Products Continue Shopping . | Update Cart Checkout
Presentation 2 Audio/visual
Printers & Supplies

wiriting Instruments & Supplies

|E’| Dane I— I— E |‘ Internet
Oct 2005
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The Oracle Applications Users Group

Add a Non-Catalog item

OAUG Fusion Council Member

iIProcurement : Hon-Catalog Hequest - Microsoft Internet Explorer

J File Edit Miew Favantez Toolz ** J,&.gd[essl vI ﬁﬁg |J o o - @. >

Internal Catalogs My Fawvorite List Hon-Catalog Request

Non-Catalog Request

Create a non-catalog request to order goods and services that you can't find in the Catalog or Shopping Lists.

* Indicates a required field

Describe your item

ltern Type Goods
Example: 10 books @ (LISD) 25feach

@& Click below to select different item type

> Select Services (Time and Material
Example: 10 hours of consulting & (LS0D 100/hour

> Select Services (Fixed Price)
Example: (IS0 10,000 worth of consulting

* Category Description | &
* lem Description (=)

[ -

= LInit of Measure IEal:h é
—_—
[{&] Done | | | @ Trusted sites
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Select and add 1tem to Cart

J Fil=  Edit ‘Wiew

[ I

Oracle iProcurement :

Fawvantes

Shopping Cart - Microsoft Internet Explorer
Tools >*

Shopping Cart

.ﬂ\ddressl I = Go |

€d0AUG

The Oracle Applications Users Group
Global Users. Global Solutions.

OAUG Fusion Council Member

Requisition Status

Receiving

F i P P P
L L L L
Shopping Cart Delivery Billing Motes Approvers Rewview & Submit
Shopping Cart Contents
B Open Saved Cart
Line = ltem Description i?;‘r;:mal Unit CQuantity Price Total (USD}) Du
1 |SHEETS,F,."E|54—DE,.-'4D AFPBE Each 10 .90 79.00 !
update Total (USD) 79.00
To view new totals after updating gquantities, click the update link

Feturn to Shopping

Sawve Cart '

Sawe the items in your

Express Chechout )

Proceed to Check
One-step checkout for Easy step-by-step |+
[{&] Done | | | @ Trusted sites
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Revi ew and Su bm it TS sl st e &

OAUG Fusion Council Member

a Oracle iIFrocurement : Heview & Submit Requisition - Microsoft Internet Explorer
J File Edit Wiew Favortes  Toolz ** J.&.gd[essl vI ,PG.;. |J e - o - ﬁ.
Requisition 8269 Total (USD) 792.00
Created by John
Creation Date 04-MAR-Z2005 P-Card Mumhber

Description planners
Justification na
Mote to Procurement

Add Attachments
Attention To Type Description

Items

To view all the information for a line itern, click its Wiew link.

Line Item Description Unit Quantity Price IL?;E[';]
B View 1 SHEETS FAS4-05:40 APBK Each 10 7 .90 Y900
Total (USD) F9.00
Clear Checkout CThanges and Return to Shopping Cart Submit }
Shoo | Rennsitinn Status | Feceivinn | By Profile | Shooninn Cact | Helo LI
[{&] Done | | | [@ Trusted sites
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Process Comparison
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OAUG Fusion Council Member

Pre Implementation

e Ad hoc, not streamlined

e No Controls

e Cycle time - 20 days

e De-centralized Purchasing
e No Matching on Invoices

e Long Payment cycles

e Error Prone- Paper based Processes

Post Implementation

e Streamlined a/c organization

e Controls on - Spend, Prices

e Cycle time - 30 minutes to 3 hrs

e Centralized Purchasing

e Invoices Matched to POs & Receipts
e Fast payments, Vendor Discounts

e Paperless Processes
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Best Practices

OAUG Fusion Council Member

e Use of AIM Methodology

e Greater user involvement through multiple CRPs

e Detailed bulk loader guidelines for vendors with Item Price template

e Use of Workflow templates

e Addition of FAQ , help demo, handy information on home page

« Well defined Change Management Process

» Well established Tar Review Process

e Extensive QA - dedicated teams for QA

e Use of Lotus Notes based Issue Tracking System

e Effective use of existing Intranet Portal to communicate with the users

e Go-Live Checklist, Dry run & Planning for Production rollout

Planning, Processes, Methodologies: Key To Success
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Business Benefits e e
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e Reduced procurement cycle time from 20 days to 3 Hrs

» Avoid duplication of requisitions

e Eliminate need for paper based requisitions

e Speed up payments to suppliers - better supplier relationships

e Better discounts from suppliers - combined purchase across all business units
e Participate in transactions with web stores and marketplaces

e Consistent business practices across organization

Streamline Business Procurement Process for Better Compliance
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Challenges - ot tplcatons e

OAUG Fusion Council Member

e Managing non-contract items from punch-out sites

e Integrate suppliers into the procurement process

e Customization Approval functionality

Approver list displayed at checkout different from actual list
Preparers hierarchy different than requestors hierarchy
Approval hierarchy modifications made by preparer
Delegation of approval to terminated employee

Downward delegation to an approver

» Modification of Forward-To functionality to include just the F/T person in requestor’s hierarchy

e Content Management - Getting categories and catalogs right

e Email notifications in development environments

» Adoption of UNSPC categories structure to current needs

a

User Adoption To New Procurement Processes
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What’s New - IProcurement 11.5.10
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'rh nracl e Application: I.IsersGroup
lobal Users. Global Solutio|

e Integration with AME

e Reset password functionality

« Single / Express checkout process

e Save requisition during checkout process

e Smart Forms - handy for non-catalog requests
e ‘Procure to Pay’ lifecycle tracking

e Re-punch out capability

Oct 2005
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What’s New - IProcurement 11.5.10 e 2t st e
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Services Procurement

e Control and automate your services spend

® Single point of entry for services requests using Smart Forms
e Enforce usage of preferred suppliers, pre-negotiated rates, job skills

 Employees confirm services rendered / approve contractor timecards and can

track to budget

e Self-billing to reduce invoicing costs
e Complete supplier collaboration from negotiation through payment

e Maintain contractor performance repository
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What’s New - iProcurement 11.5.10 it
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Procurement Contracts

e Embedded in procurement processes
= Sourcing: negotiate best prices based on documented T’s and C’s
e Purchasing: require contract signatures prior to PO execution
e Access contract details from sourcing and purchasing documents
e Standardization and compliance
e Simplified templates with pre-approved articles and standardized language
e Automated revision control and workflow-driven approvals

= Monitor buyer and supplier deliverables
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Thank You

Contact :

Patni Computer Systems, Inc.
E-Mail : eas@patni.com
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